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Shadow Health and Wellbeing Board – tentative ideas for content of 11/12 forward plan (for discussion/development) 
 

Topic May 
12 

June 
9 

 

July 
5 

Aug 
11 

Sept 
 8 

Oct 
13 

Nov 
9 

Dec 
6 

Jan 
12 

Feb 
9 

Mar 
8 

Apr 
12 

 
Delivering outcomes for local people:  Understanding our communities 
 
 
JSNA – current status and areas for 
development  

            

Defining our priorities based on JSNA 
evidence 

            

 
Prepare joint Health & Wellbeing Strategy 

            
 
Board Development needs  
 
Getting to know each other What 

each org 
does 
 

Understand 
what info we 
share/need to 
share? 

         

Understanding what we each mean by 
‘commissioning’             

Exploring different cultures             
Defining what success looks like 

For local people ,GPs,  local authorities, etc             

 
Governance 
Agree terms of reference, regular review             
 
Communications 
Agree key messages for dissemination 
Agree audiences 

  
 

         

 


